Contact:

SERVICES

DEVELOPMENT
Strategy, gap and scope of the culture your

organization needs

MANAGEMENT
Bring together the groups who have the

answers

Develop visible local metrics

ADMINISTRATION

Existing training processes and records
Coaching programme

Development programme

PROJECT MANAGEMENT

An essential part of developing and sustaining
a solid safety culture; making progress visible
and available to everyone; sharing successes
and highlighting areas for more focused
improvements

SOLUTIONS
THAT WORK FOR YOUR BUSINESS

Having a solid safety culture means everyone
is able to recognize and demonstrate that
wherever you work on a site, you can and
should every day make a significant positive

impact on the safety of the site, the

organization, and the people also working at
that site, as well as the community and
environment in which that site is located.

Safety is about getting the right behaviours
being demonstrated in the right place at the

right time.

Simply by reducing the tolerance of

workarounds, of poor practice improves
safety culture; and, you don’t have to be the
person wielding the tool to affect safety. An
office based member of staff leaving a piece
of rubbish lying around which may then
affect the operation of vital equipment is also

affecting the safety of your operation.

Tel (+44)07770 645872 (Mike) Business Development
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The organisation provides the enablers for
everyone to understand safety as it relates
to employees, contractors and your team(s)
on the site, e.g. Human Performance tools
and techniques. The organisation ensures
you know not to undertake a task that does
not have clear safety considerations and
contingency plans in place to support you
and the site get the job done properly and

safely; that you know to apply a
questioning attitude, that you are

sufficiently confident to stop work if you

feel unsure or unsafe regardless of
productivity pressures.

Once you’re on the journey to a solid safety

culture, you will still need to nurture it and

support it with time and effort.

Please contact us to discuss this solution for

our company.

WWW.HPLLTD.NET
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