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DEVELOPMENT 

Strategy and scope of the asset base 

Plan for improvement  

 

MANAGEMENT 

Bring together the groups who support 

the assets 

Develop v is ib le  loca l  met r ics  

ADMINISTRATION 

Problem solving process 

Alignment with work management 

process 

Inventory of parts/cost management  

PROJECT MANAGEMENT 

An  essent ia l  par t  of  asset  

management ;  metr i c s  and   fund ing  

management    

Looking  after  your  assets  can  be  a 

complex and difficult task. 
The Asset Management process brings 
together the integration and 
coordination of a broad range of 
equipment reliability activities into one 
process in which key equipment is 
identified and evaluated against a 
matrix; 
The ‘health’ of the assets is monitored 
and analysed; the level of problem 
reports/ actions are prioritised; 
continuous improvements to 
preventative maintenance tasks based 
on asset  operating experience; and 
implementation of  long‐term asset 
health plans. 

 

 

 

Knowing how well your systems are 

working, (System Health), knowing and 

defining a plan of maintenance , repair and 

replacement (Asset Care) and Materiel 

Condition and Life Cycle Management are 

the three core elements of this solution. 

 

There is also clear alignment between 

Asset Reliability and Work Management to 

maximize your asset availability and 

reduce downtime. Operational Focus and 

Problem Solving are also a key influencer 

in this are.    

 


