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W W W . H P L L T D . N E T  

DEVELOPMENT 

Develop the strategy – begin with the end 

in mind 

MANAGEMENT 

Work on win-win solutions, synergies;  

 

ADMINISTRATION 

What strengths and weaknesses do you 

have? What support do you provide for 

the leadership team?  What plans do you 

have for them? 

 

PROJECT MANAGEMENT 

Set in place a strategy, a map, a plan 

and a communications process, metrics 

and funding 

Do your leaders know the way?  Will they 

use the skills that got them where they 

are today?  Will you?  Where do you sit 

on a recognised maturity matrix of 

leadership capabilities?  Sadly, the skill 

set that got you here, won’t get you 

there.1 

Leaders really can’t spend as much time 

in their offices answering emails.   People 

expect to know where your company is 

going, how you plan to get there, what 

their contribution must be, and what will it 

mean to them.   Leaders show the way, 

set the standard and live by them.  

Leaders listen and work with people to 

provide solutions that work, every day. 

 

Leadership plays a key role in reducing 

errors in the workplace.  When your 

leaders are out and about with your 

people, you are reinforcing the 

behaviours you need to see to make your 

business successful.  

Are you getting a return on your 

investment? 

They’ve all had the training, now is the 

time to start ‘visibly leading’ TM .   

 

Call us today to talk about ‘Visibly 

Leading’ TM . 

 


