Simplifying
Operational
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SERVICES AVAILABLE OPERATIONAL FOCUS SOLUTIONS
THAT WORK FOR YOUR BUSINESS

* APPLICATION DEVELOPMENT : .
The purpose of Operational Focus is to

provide information about what’s going L.
. . How visible are your problems?
on (in process pictures) so everyone

knows in almost real time. Who's fixing them and what’s the status

e DATABASE MANAGEMENT of the repair? When will the copier be
Where every employee can see the flow

of value to the customer, where they fit in back on line? When will the production

that flow and then fix that flow when it line be back on line? What’s the cost of

breaks down.

Every area in an organisation can benefit the loss? What could be done better next
« NETWORK ADMINISTRATION v 9

from Operational Focus. time?

All plants will be completely confident of

their available capacity, hourly

throughput objectives will be achieved as So many questions, so little time....

PROJECT MANAGEMENT a matter of routine, unplanned and
unpredicted equipment failure of key
plant items will be a thing of the past and Call us now to discuss how these and

quality loss containment actions discussed other questions can be answered......ask

each day at an item by item level not as

trends. about ‘Visibly Operational Focus’.
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