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W W W . H P L L T D . N E T  

WO R K  M A N A G E M E N T    
F O R   Y O U R   B U S I N E S S .  

DEVELOPMENT 

Development or amendment of existing 

work management processes 

 

MANAGEMENT 

Connect interfaces between work 

management and rest of organisation  

 

ADMINISTRATION 

Set up practices, policies and 

accountabilities for work management  

 

PROJECT MANAGEMENT 

Plan, communicate, deliver, monitor 

metrics/costs/time, review.  

Work management is a key enabler for 

any successful business.  It’s about having 

a structured process for getting work 

(particularly maintenance and 

replacement work) done the right way, by 

the right people who have the right skills, 

the first time.  It’s about  reducing down 

time of machinery, and reducing the 

amount of wasted time and effort by your 

skilled people.   Work Management is 

about having a plan of work and sticking 

to it, whilst giving accountability and 

ownership of the plan to the people who 

will deliver it. 
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Here’s an  example of a simplified work 
management process. 
 
Maybe it’s time you found out if your work 

management process is effective? 

Would you like to reduce your parts storage 

time/cost? 

Would you like people to be more accountable for 

their own safety and the work they do? 

 

Call us today to talk about ‘Visibly Work 

Management’ TM . 
 
  


